Transitioning from a Sequence-Based
Operating Scheme to Timetable & Train Order

&= Roces Seema wimn Steven King () Srevem Kmc
any model railroaders operate Brief History of the CVL Eary Operafions
using a sequence ot a script of The HO scale Clmch Valley Linas Formal operations on the CVL started
trains without regard to me or (CWVL) 15 a freelance railroad, set m 1959, about five vears azo and were, admit-

a clock. Operations of this type are & good
first stage for a model railroad and can pro-
vide a lot of emjoyment as well as inirodne-
g operations to new people. A sequence-
based plan cerfamly worked for my own
Chnch Valley Lines (CVL) for a while.
But operations without regard to
time or a clock 1s Just not prototypical.
Moreover, as the CVL railroad grew
and evolved, I foumd that tram control
was difficult, crews needed an excessive
amount of information, and m the end, I
falt the prototypeal footing was erodmg.
How I dealt with this 1ssue and wioy I se-
lected TT&TO 15 the thrust of this article.
Here's how [ made the transtion, along
with some tips and suggestions.

Bluefield, West Virginia (the east
end). Since this photo, frackage
size has been doubled and a un
around has been added.

based deep in the southwestern comer of
Virginia. The Interstate Railroad 15 the
CVL's promary influence, with bits of
WN&EW, LEN, C&O and Clinchfield added
for spice. Traffic over the hne 1= roughly
45 percent coal, 45 percent general mer-
chandise and 10 percant passenger.

The railroad ocoupies an area approxi-
miztely 425 square feet large, plus two
stagmg arsas m adjoming rooms. The
mamline, Bluefield, West Virginia to Big
Stome Gap, Vingina, 15 approscmately
40 foet long. The Andover Subdivision
leaves the mamlme about mod-pomnt,
formmg the base of a “T™ and operating
approvimately 25 feet throngh Wise and
%t. Paul to Andover, all in Virgmia.

tedly, pretty chinky for the first few
sassions. A combination of track, enzme
and rolling stock malfimetions, ples some
downright silly expectations on my part
all tock their toll. But with 2 concerted
mraintenance regime, some hard dollops
of reality, and the expenence gamed
through multiple sessions, those trouble
are now mosthy a thing of the past.
About fiftesn sessions were held over
that five vear period, all mm on the basis
of a “menu” or sequence that eventually
grew to 12-13 trams. The arctual sessions
and their associated car movements were
hard-driven by a three-part combina-
tion of car-card-and-fowr-cycle waybills,
detailed tramn mstuctions that meluded

Big Stone Gap, Virginia (the west end) with recently added run around siding
and expanded trackage for classification work.
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