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Orverlaying TT&TO onto a solid oper-
ating railroad 1= not difficult. Allow me to

muake a few suggestions:

Which frains go into the timefable and
which are extras?

Steve suggested a mix of schednled
trains and extras. Scheduled trains oper-
ate across the railroad with munmmum of
paperwork and supervision (see Table 7).
He cautioned. however, apainst making
every train a scheduled train. Doing so
reduces the operating flexibality and 15
meore diffienlt to manage should one or
two of the trains operate late. Conversely,
making every irain an exira increases the
complexity and tran crder paperwork
becanse all meets between exiras require
tramn orders. A balanced mix works best.

Trams that tend to mn predictably are
good candidates for regular or schedulad
trams. Trams that are less predictable or
have unpredictable work along the way
are good candidates for exira tramns.

How long do the trains take to complate
runs?

For a schedule, you will have to time
your nms. But remember, on a typical
made] railroad worling time along the
way 15 much more important than nom-
ning fime between stations. While work-
ng time may vary depending on the cars
to be handled, vanable crew =lall level
can also be an issue. Use a conservative
approach Better to wait a few mimutes on
a schedule than be consistently late. Give
the crews time to complete their runs and
work without pressure. If the nm time
varies widely, mum the tramn as an exfra.

Do I chamge the operating sequence?

If your sequence iz solid, you probably
can confinue to mm trains m that same
sequence albert now with some trams
operating on a schedule. The hne-up of
scheduled and extra trains should consider
crew availability. Leave sufficient time
between expected mins so crews are likely
to be available and don’t need to ush
from the end of one job to the next job.

Where and when are the meets”
Operating crews can normally deter-

mine where they’ll meet based on the

schedule and the operating rules. The best

way to graphically display this actre-

ity and to make sure scheduled trains
are meeting at a siding is to use a smng
diagram (see Table 7). This graph is also
helpful to ensure too many trains aren’t
scheduled mto one area at the same time
and crews can use the graph to “visual-

Do you need a fast clock?

My response i3 no. The CVL nms on
one-to-one time. Yes, a “fast” clock adds
to the overall impression of an operating
session just as scenery and weathenng
rolling stock enhances a railroad. But a
fast clock doesn’t making thmgs hap-
pen any faster! If 12 trains can operate
across your railroad in three hours using a
one-to-one clock, then only 12 trams can
operate across the railread in 12 hours
using a 4:1 fast clock. Too often owners
iy to squeeze too much operation into an
operating session, only to be made worse
by adding a fast clock.

Do I need a dispatcher or operator?

Mot necessanly. The CVL's opera-
tion is set up so that any train orders (for
exira rans) and clearance Form As can
be written m advance of the session. But
addmg a dispatcher definitely adds to the
expenence. A typical CVL session needs
cnly three or four orders to establish the
exira trams so having an operator to copy
orders 1sn’t needed.

How do crews
commmmicate”

convinced that the prototypical footing
of TT&TO based operations is clear and
compelling. After all, that’s what we are
trymg to do. As Whit Towers noted some
50 years ago:

“Smee we are mterested m prototypical
equipment, most of us are also mterested
in how railroads conduct their operations.
With a knowledge of these operations,
we can develop simpler systems and
procedures for operating model railroads
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Lastly, _‘,rcru can always regress back to a
purely sequence-based operation. But give
TT&TO atry. I think you'll like it! &=

Notas:

1. Rail Group Condensed Code of Oper-
atfng Rules, 1931 edition. Available
from Steve King, 18 Spmmmg Wheel
Dinive, Germantown, MD 20874 ($20
postage paid).

2. Model Railroader, July 1961, pg 39,
Whit Towers.

About the Author: A mostly retired execu-
tive search consultant, Roger lives in
Potomac, Maryland with his wife Sue.
His other mterests include gardening and
spendmg time in the “other” housa in
southemn France.
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S. King - August 13, 2010

The overall footprint
of the CVL 1= not large,
s0 crews just walk up to
the DS (if I have one) as
necessary to O passing a
station or to pick-up erders.
A larger railroad might find
some type of comnmumica-
tion system 13 necessary.

This walk-before-you-
num approach has served
the CVL well I am fully
comvinced that the rela-
tively smooth transition to
TT&TO operations was
aided by the farly lomg
penod of mmming ses-
sions solely on a sequence
basis. Comfortable with
both approaches, Tam also
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