
Operations	with	
On	the		
Eastern	Illinois	Santa	Fe	



Train	Control	is	NCE	

NCE	Control	
Station	and	
5	amp	
power	
supply	



Two	NCE	5	amp	boosters	
One	for	staging	and	one	for	far	end	of	the	layout	



Train	Control	is	NCE	wireless	



The layout is a point to point layout double track main 
 with industries and businesses along the line.   
The layout has three double crossovers and  
three single crossovers. 



Detection	provides	dispatcher	the	
ability	to	see	train	occupancy	and	set	
crossovers	for	multiple	train	activity	

Detection	circuits	



Signaling	allows	through	trains	to	
operate	around	local	train	activity	

BLMA	signal	bridge	

Oregon	Rail	Supply		
signal	bridge	



Typical	Trains	in	a	session	

Potentially	21	to	23	trains		
are	run	in	a	session	
	
•  Six	local	trains	serving	communities	&	industries	
•  Two	long	distance	Amtrak	trains	
•  Two	local	Amtrak	trains	
•  Five	Intermodal	Trains	
•  Two	Autorack	trains	
•  Three	Manifest	trains	
•  One	unit	Grain	Train	
•  Opportunity	for	a	Special	movement	train	
•  Opportunity	for	a	maintenance	train	



Typical	Trains	in	a	session	



Train	Schedule	



Dispatcher	screen	 Amtrak	
SW	Chief	

Local	3698	
In	Coal	City	

Local	2851	
In	Streator	

Amtrak	crosses	over	
to	South	Main	at	
CP58	and	back	to	
north	at	CP71	



Locations	served	on	the	layout	



Listing	of	the	different	spurs	and	or	industries	at	a	location	



Description	of	the	Spur	Track	
•  Length	of	track	
•  Cars	that	can	serve	this	location	
•  Direction	of	trains	to	service	this	spur	



List	of	all	the	cars	on	the	layout	



Information	that	can	be	entered	on	each	car	



Switch list, page 1 for 
local Westbound train 

These	are	the	cars	on	the	
train	at	the	start	of	the	run	

First	stop	is	Dow	Plastics,	
pick	up	the	5	cars	indicated	
in	red	and	set	out	the	one	
car	shown	in	green.	

Next	stop	is	Coal	City,	pick	up	the	4	
cars	indicated	in	red	and	set	out	the	
2	cars	shown	in	green.	



Next	stop	is	Verona,	pick	up	the	2	
cars	indicated	in	red	and	set	out	the	
5	cars	shown	in	green.		Note,	there	
are	2	separate	locations	at	Verona	

One	set	out	at	Ransom	

Final	stop	is	Streator,	pick	up	the	
one	car	indicated	in	red	and	set	out	
the	5	cars	shown	in	green.			

This	is	the	train	at	the	end	of	
the	run	showing	the		cars	
that	should	be	on	the	train	to	
take	to	staging.	

Switch list, page 2 for 
local Westbound train 
	



Switching job for Stepan 
Chemical and Dow Plastics 

The	first	task	for	the	switcher	is	
a	combination	of	Moves	and	
Pickups.		My	experience	is	to	
do	moves	first	an	then	the	
pickups	

Switcher	takes	its	pickups	
from	Stepan	and	travels	to	
Dow	Plastics	to	do	moves,	
set	outs	and	more	pick	ups	
This	stage	of	the	job	
requires	reading	ahead	and	
developing	a	strategy	for	
moves.	

Final	task	is	making	set	outs	
for	future	trains	that	will	
come	to	the	Eastbound	siding	
which	is	for	interchange	
traffic	



Typical	Op	session		
with	operators	spread	out	for	their	work	

Staging	below	the	layout	



Verona	CoOp	switching	

Staging	below	the	layout	



Streator	switching	



Switching	Stepan	
Chemical	and	Dow	Plastics	



Dispatcher	location	
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Email:		atsf93@comcast.net	


